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Introduction

This intensive 5-day seminar is designed to equip mid-level managers with the essential skills and
knowledge to think strategically, lead with adaptability, and apply futures thinking to make informed
decisions. Throughout this program, participants will explore strategic foresight, adaptive leadership,
complex problem-solving, scenario planning, and embedding futures thinking into leadership practices.

By the end of this program, participants will be well-prepared to build resilient, future-ready teams and
organizations.

Objectives

The objective of the Futures Thinking Leadership Development Program training is to;

e Understand and apply the principles of futures thinking and strategic foresight.
» Develop adaptive leadership strategies to navigate change and uncertainty.

e Utilize complex problem-solving techniques with a focus on systems thinking.

e Implement scenario planning for strategic decision-making.

e Embed futures thinking into daily leadership practices to foster a culture of foresight and
continuous learning.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

e HR Managers,
e Heads of HR
¢ HR Professionals
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