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Improving Employee Performance

Start Date | End Date Venue CPD | Cost (Excl. VAT)PP Registration Link
01-12-2025 | 06-12-2025 | Lake Naivasha Resort 6 70,000.00

Course Overview

Employee performance is the backbone of organizational growth and success. This course is designed
to equip professionals with strategies for diagnosing performance challenges, implementing
improvement plans, and fostering a culture of accountability and excellence. Participants will explore
techniques to motivate teams, provide constructive feedback, and align individual goals with
organizational objectives. Through practical workshops and actionable insights, attendees will leave
equipped to unlock their teams' full potential and drive consistent high performance.

Course Objectives

The objective of the Improving Employee Performance training is to;

* Analyze factors that influence employee performance and productivity.

» Develop effective strategies for addressing performance gaps constructively.

» Foster engagement and motivation through recognition and feedback.

e Implement frameworks for setting measurable goals and driving accountability.
¢ Sustain performance improvements through monitoring and evaluation.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

e HR Professionals

e Team Leaders

» Managers Overseeing Workforce Performance
e Performance Improvement Coaches
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